
B E I N G  A  T E A M
R E M O T E L Y



Remote work has come �nto our l�ves rap�dly w�th the COVID-19
ep�dem�c, and w�th the current closure process, some sectors
have started to work remotely aga�n. Some sectors are
cons�der�ng to �mplement the remote work model
permanently.

In stud�es conducted �n Turkey, the rate of work�ng from home,
wh�ch was around 5% �n the past, has r�sen to over 20% w�th the
COVID-19 ep�dem�c, and 72% of �nst�tut�ons that have
exper�enced the remote work model are cons�der�ng
�ntegrat�ng remote work �nto the�r work�ng models after the
ep�dem�c.

One of the �ssues to be cons�dered wh�le work�ng remotely �s
ma�nta�n�ng the corporate culture and team harmony. For th�s,
team leaders can apply some methods.

1- Sett�ng concrete team goals fac�l�tates compl�ance

Concrete team goals make �t eas�er and faster for employees to
organ�ze. It also �ncreases cohes�on. Emphas�ze sett�ng
concrete goals.

2- Talk�ng about pos�t�ve developments �ncreases belong�ng

Constantly talk�ng about tasks and th�ngs not done can cause a
loss of mot�vat�on �n employees. Commun�cat�ng about the
works and ach�evements also �ncreases the sense of belong�ng
of the employees, even �f they are far away. Let your team know
about pos�t�ve developments and express your sat�sfact�on.



3- Shar�ng �mages about your work prov�des mot�vat�on.

Shar�ng �mages of completed works, and ach�evements and
�nform�ng the whole team w�ll �ncrease the mot�vat�on of
employees.

4- Hav�ng meet�ngs for non-bus�ness matters also reduces the
feel�ng of lonel�ness.

The off�ce env�ronment also means a soc�al�zat�on opportun�ty
for the employees. Mov�ng the conversat�ons to the d�g�tal
env�ronment also enables to meet the soc�al needs of the
employees. Schedule regular meetups for non-work matters.

5- Ma�nta�n�ng the hab�ts of work�ng face-to-face ensures the
cont�nuat�on of the corporate culture.

If you, as an �nst�tut�on, attach �mportance to spec�al days or
have regular celebrat�ons, ma�nta�n�ng them �n the d�g�tal
env�ronment w�ll ensure the cont�nuat�on of the corporate
culture. Move spec�al days and appl�cat�ons spec�f�c to your
�nst�tut�on to d�g�tal.
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